Pre-Match Briefing to Assistant Referees

Prior to the commencement of each game, the Referee will provide his Assistant Referees with a briefing covering the duties mentioned above, and to inform the Assistant Referees of what he (the Referee) requires them to do. Amongst other things, the briefing allocates certain responsibilities, and tells the Assistant Referees where to stand and act in certain circumstances.
Each Referee will have his own style and briefing content.
One of the hardest duties for a newly promoted Referee is remembering and standardising his/her pre-Match briefing. There are many methods used to remember exactly what you need to say to your Assistant Referees. Below is the 'Alphabet' method I use (with brief notes). Of course, you can substitute your own words or content in the alphabet listing.  I'll leave you to decide exactly what you want your Assistant Referees to do! But I have included some content for you to consider. 
A. Aim: I usually start of with something along the lines of.........."The Aim is to work as a team, enjoy to the game, and to ensure that the Laws are adhered to...."
B. Bench (Technical Area): How to deal with misconduct from the technical area. "Deal with any minor misconduct yourself.  Ignore most of the banter. Do not get distracted. If you need to call me over, wait until play reaches a natural stop, step onto the field of play and wave your flag towards me rigorously.  We will discuss what has happened, and then I will deal with the culprits - you stand near me listening to what I say, but you face the field of play. Whilst I am talking to the perpetrators, please do not say anything unless I ask you to.
Sample brief covering swearing from the Technical Area: "Ignore the usual banter from the ‘Bench’ but bring to my attention any very bad language such as usage of the ‘F’ & ‘C’ words particularly directed at the Referee, Assistant Referee or players, clearly aimed at destroying the game or inciting the players. Remember exactly what was said.  Attract my attention at the next stoppage in play, by raising your flag, the put it across your chest and stepping onto the field of play. I will then consult with you away from others.  If I need to approach the ‘Bench’ we will do so together. You will stand alongside me, facing the field of play with your back to the ‘Bench’, keeping an eye on the players on the field of play.  I will do all the talking, but listen for any reaction which may need to be mentioned in any report."
C. Corners: "Stand behind the corner kick taker on your side of the field of play, and come in along the goal line if the corner kick is taking place on the far side of the field of play."
D. Duration: "The Junior Assistant Referee keeps his watch running all of the time. The Senior Assistant Referee stops and starts his watch to correspond to stoppages allowed by me (the Referee). Time-down hand signals are required in the last 5 minutes of each half."
E. Eye Contact: "I will be making lots of eye contact with you. Let's work as a team and keep in touch throughout the game.  Do not be distracted by banter from spectators etc.  Keep your eyes on the field of play.  If a melee of players ensues, keep your eyes on the conflict, and don't start writing notes until the incident has finished."
F. Fouls: "You are fully qualified Referees, so signal for any fouls that I have missed. Give me some indication of what the foul is, and indicate with your flag, the direction for the restart of play.
G. Goal. If a goal has been scored, make eye contact with me, and run back up the touchline towards the halfway line.  If you believe that a goal has been scored, but play momentarily carries on - signal vigorously with your flag. I will then stop play, and discuss matters with you."
GK......... Goal kicks. "Check that the goalkeeper has placed the ball inside the goal area during goal kicks - but put more emphasis on getting back up the touchline to watch for off sides. Stand adjacent to the edge of the penalty area, check the correct positioning of the ball within the goal area, and then sprint up the touchline to stand alongside the second last defender.  I would rather to you were in position to monitor off sides, than worry unnecessarily about whether the ball is in the goal area or not during goal kicks.  Use body language to indicate a goal kick." 
H. Hassle: "Keep your eyes open if a melee of players develops. If you see any misconduct behind my back (such as a player striking another player) immediately step on the field of play and wave your flag vigorously to attract my attention.  I will discuss the appropriate action with you before speaking to any players.  Minor misconduct can be notified to me, and dealt with during a natural stoppage in play".
I. Inspect: "During periods of trouble, inspect and make a mental note of the perpetrators' numbers. If I have not seen the incident, you will need to be perfectly sure who the culprit(s) were, before I can take any appropriate corrective action."
J. Junior: " The Senior Assistant Referee will patrol the 'Technical Area' side of the field of play, the Junior Assistant Referee will patrol the far side touchline.  If I get an injury and am unable to continue, the Senior Referee will take my place in the middle."
K. Keeper: When the goalkeeper has the ball in his hands, make sure he does not step put of the penalty area before he releases the ball. But place more emphasis on gaining a position to watch out for off sides, when the ball is punted up field by the Goalkeeper.  I will deal with the goalkeeper's 6 seconds possession time limit."
L. Log: "The Senior Referee will make a note of which team kicked off in the first half, the score, and cautions/sending off details etc. The Junior Referee should always keep his eyes on the field of play, and is not required to make any notes during the game."
M. Meet: "We will walk out together as a team, meet in the middle, welcome the captains, and complete the coin tossing ceremony. At the end of each half, meet me on the field play - and we will make our way off the field and towards the changing-room as a team."
N. Net: After the coin tossing ceremony, check the goal nets and make your way to your respective touchlines in readiness for the start of the game."
O. Offside: "Offside are yours at all times. If I want to keep play going following an offside flag signal, I will acknowledge you with a raised arm (demonstrate).  If I completely miss an offside flag, keep the flag raised until I notice it - OR - if play breaks to the advantage of the defending team, drop your flag and allow play to continue.  Let me know at the end of each half - if I have missed any of your signals."
P. Penalties: "Before you award a penalty, look to see where I am, and if I have seen the incident, allow me the first chance to make the decision to award a penalty or not. If the incident occurs out of my sight or if I am a long distance away, make sure you are 100% sure it is a penalty before you signal. Whilst the penalty is taking place, position yourself along the goal line, about 10 to 15 yards from the corner flag. You will act as goal judge, and to check that the goalkeeper has not stepped off the goal line prior to the ball being kicked. If you have seen an infringement during the taking of a penalty kick remain standing where you are. I will discuss matters with you before making a decision. If the penalty had been taken correctly, make your way quickly back to your touchline."
Q. Questions: "Let me have any questions at the end of my briefing". 
R. Right Wings: "Patrol the touchline adjacent to the right wing positions, and stay in this same position, on the same side of the field of play in the second half".
S. Substitutes: "The Senior Assistant Referee will deal with all substitutions. Ensure that substitutes enter at the halfway line, and not until the outgoing player has left the field of play. Keep a note of the substitutes names and numbers"
T. Throw-ins: "You watch for feet faults, and I will inspect arm faults.  If you are unsure of which way to award a throw-in, just raise your flag straight up. Make eye contact with me, and I will then make the direction decision. If you signal one way, and I signal the other, please drop your flag immediately, and the throw will be taken in the direction given by me. (This is not done to undermine you, or to say that you were wrong and I was right, it is done to avoid any confusion).
U. ......... If 'U' want to complete this alphabet, think of a few more words to help you.  The brief I use only goes up to letter "T".
Even though the above brief is fairly comprehensive, there are a lot more things that you could include. The above brief is a small part of one that I regularly use.  You will need to formulate your own style and briefing content.
As you climb up the promotional Refereeing ladder, there will be other briefing areas to consider: security, policing, crowd control, media relations, photographers and many more topics to be covered in your brief, and you will need to read the Rules of each competition to look out for other topics such as the number of occupants allowed in the technical area, inspecting players' equipment etc...............
It does take some time to memorise a complex briefing, so do not be afraid of writing down your briefing list, and reading from it in your first games involved with Assistant Referees. You will soon learn to memorise your briefing after a few games. It is far better to cover all your topics, than to try and be clever and remember your entire brief by heart in your early games. But please remember - the briefing you give to your Assistant Referees is not a list of orders, it should be a two-way communication between you and your two Assistants (and Fourth Official is present). Please listen and discuss any queries from them. You are a team, and this is an ideal opportunity to forge that relationship.
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