MOTIVATION
Alan Robinson (England)
What has motivation to do with refereeing?  I hope to explain here that motivation is the main difference between a good game, an average game, or indeed the worst game an official might have in a season.  It is the driving force behind every match. That little extra the referee puts into a Cup Final or the game on the local park when he believes there is an inspector watching. Really motivation is that additional effort and determination he should put into EVERY game.

One way of showing that motivation is important to a match is to indicate the times when there is distinct lack of it. I have heard the following comments at various times when in the company of refereeing colleagues, and these illustrate my point:

"I had a good game last week, but I am only RUNNING THE LINE this Saturday".

"My cup tie has been postponed, and I’ve got this JUNIOR MATCH instead, and I was really looking forward to the OTHER match".

No doubt there are many other such phrases which could be included. To my mind, every game should be treated the same, whether one is refereeing or running the line. All must be equally important. To the lads playing in the lower divisions of any league, their matches on a Saturday/Sunday afternoon are more important than those played in the NSL or State Super League. They should therefore be treated as important by the referee.

The fact that a better class of football is being played on an adjoining pitch should not be allowed to interfere with the referee in his own game.  An official should treat every match as the most important game of the round.  If such thoughts put extra zip into his performance then he is advised to use it every week-end.  A friend of mine who has passed the leagues retiring age but who continues to referee at district level noticed that his game deteriorated remarkably because that feeling of competitiveness had left him. He decided to treat his matches as though being a Class Two official striving for promotion with an Inspector present each week.  This did the trick, giving him the motivation that was lacking.

The individual means of motivation is a personal thing, but I believe it falls into one or more of these categories - advancement with the game, love of the game, personal satisfaction, or pride in being as perfect as one can be.

Confidence also plays a big part.  The knowledge that one knows the Laws of the Game and is able to put them into practice gives the confidence to motivate a referee through a game.  The Referees’ Federation provides great help in stimulating interest amongst members. A referee must be fair to all teams, no matter what the standard of football, giving his best whatever the circumstances.  He should always motivate himself which will inevitably lead to greater things.

(I had the pleasure of meeting with Alan during the few days that he was here in Sydney in March. Together with John Barr we shared our various views and opinions on how best referees might be assisted and also assist themselves.- Doug Rennie)
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