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GRANVILLE DISTRICT SOCCER REFEREES ASSOCIATION Inc.

Association No: Y1061210

Minutes of General Meeting
No: 03/2005

Venue: Merrylands Bowling Club

Date: 14th April 2005 commencing at approximately 7:30pm

1. Open with Welcome and Introduction of Guests / Speakers  Mr. Keith Lockary and Mr. Alex Spiroski
2. A minutes’ silence for the passing away of member of 10 years, John Goldsmith

3. Introduction of new members

4. Attendance & Apologies: As per record sheet.

5. E & ESC – Educational Session

Guest speakers talk about the role of Assistant Referees and how they help the referee manage the game. Things to think about – the referee and two assistant referees are the third team on the field    - assistant referees should meet the referee on the field to leave as a team – keep the signals crisp and clear and don’t wait to long to signal – make sure you are always concentrating on the game, anything can happen in a split second – try and keep the flag in the sight of the referee at all times as this is your way of communicating as well as keeping eye contact 

6.
Branch Coach

6.1 Granville competition has started. The most important thing is to enjoy yourselves, keep fit and always be a credit to your Association.

6.2 Please assist the ASC at all times as this is a time consuming job and one “pull out” can effect many more games

6.3 I must thank those Referees who have acted as buddies for our new recruits. You must remember how nervous you were on your first day. A friendly smile helps a lot

6.4 It has been noted that some Referees and Assistants are wearing sunglasses while on the field. Sunglasses are not part of a Referees uniform. By making EYE contact with the players, you will have better control over the game. If you need sunglasses, due to a medical condition, advise the Management Committee who in turn will advise the E&ESC.

6.5 As Referees we ensure that players’ shirts are tucked in at all times. As Referees you will do the same.

6.6 The TAPS program has started. I was disappointed with the applications, but thankfully Shane has increased the numbers. This is a chance to improve your refereeing skills

6.7 Mandatory cautions and send offs must be observed. There is no leeway for these offences.

6.8 Fast track the development of new Referees. 2 new refs on one park, rotating centres.

6.9 GDSRA to pay assistants for under age games where necessary.

· Juniors retire to their session.

6. Minutes of Previous Meeting – No 02/2005 on 10th March 2005

Moved: Phil Thomas


Seconded: Barry Fairley
7. President

· First my apology for not being able to attend the April meeting I will be in New Zealand for my daughters wedding. (She is marrying a Kiwi I think to improve the bloodline)

· Congratulations to John Bennett and his crew on the E&ESC the course you ran was excellent and the new DVD makes the teaching of the offside law much easier to understand. 53 starters was a great result with 38 having joining our ranks as active.

· Well done to Phil and the Appointments team having to re do the appointments 6 times due to the constant changes is ridiculous, and I’m sure there will still be more to come

· Also a big thank you and congratulations to Richard Baker for getting the appointments online, as this was not an easy job. 

· For those who have access to a computer and are now getting your appointments online I’m sure the appointments people are happy, as it’s less printing, folding and sticking things in envelopes.

· You also made treasurer happy your saving him money on postage.  A special thanks to Ian Welch for his assistance in sorting out the bugs with our appointments/billing program. I shudder to think where we would have been for round 1without you.

· By the time this goes to print the TAPS program will be underway and Shane has arranged some very talented and knowledgeable people to lecture. Well-done Shane I’m sure the members who chose to attend will all be better referees by the time it finishes.
8. Webmaster

8.1 As promised Appointments are now finally online just in time for the start of the season.  They can be accessed by going to the drop down menu “Members Information” and then the sub menu “Appointments” and then the sub menu “Member Appointments”.  Also added is a section for the clubs or other interested parties to check for which games are covered with officials each week.  You will need a unique password from the secretary (you can also contact the webmaster) to look at your appointments.  The details of how to access your appointments can be found in two places – in the new 2005 Handbook and in the “Referees Documents” section of our website.  The method of accessing your appointments is fairly simple yet I was amazed at how many members have contacted me saying they could log in.  Therefore please read the instructions carefully and it will be ever so easy to access.  To be fair there are a couple of problems with members names in that in the main Appointments Database they are different to the members list given to me by the secretary  (for example James Nicolaou is listed as Jim Nicolaou or Christopher Charlton listed as Chris Charlton, etc).  Once that had been sorted there will be no problems.

8.2 The new 2005 Member’s Handbook has been added to the website.   Our hard working secretary put this together in excellent manner.  It can be found under the “Referees Documents” section of the website or directly from the main page.  It contains interesting and valuable information relevant for members during the 2005 season.

8.3 The latest GDSFA Caution and Send Off Codes for the 2005 season have been included on the website.  These new set of codes issued by the Football Association are exactly the same as Youth League and Federation codes.  This is great as it means we now have uniformity with the codes used.  These codes have been added under the “Referees Documents” section.

8.4 The Football Association has issued a new Team Sheet for the 2005 season.  It is a multi-part form utilising carbonless paper and is similar in design to the Soccer NSW Team Sheet.  You will all need to become familiar with its layout so that mistakes aren’t made when completing it at the end of each match.  A copy of this new Team Sheet has been added under the “Referees Documents” section of our website and is also viewable directly from the main page.

8.5 Handy information on a pre-match briefing for assistant referees has been added under the “Referees Documents” section of the website.  Why not use some of the suggestions when you talk to your AR’s before the start of the game.

8.6 The details of the 2005 fitness tests together with times and locations have been posted on our website both on the main page and under the “Referees Documents” section.

8.7 Details of NSWSRI Referees’ Reimbursements for 2005 have been added under the “Referees Documents” link.  The referees’ payments are as approved by the board of Soccer NSW on November 1, 2004 and cover all competitions within the State.

8.8 The 119th Annual General Meeting of the International Football Association Board was held in Cardiff Wales on Tuesday February 26, 2005.  There were several changes and modifications to the Laws of the Game introduced starting July 1, 2005.  NOTE:  This means that they won’t come into force in our competitions until 2006 (next season).  This information has been posted on our website both on the main page and under the “Referees Documents” section.  Please note that this information is being supplied for information only and is not to be acted upon in season 2005 unless otherwise instructed by GDSRA.

8.9 The Soccer NSW Youth League and Metropolitan League procedures has been posted on our website and can be located under the “Referees Documents” section found from the drop down menu “Members Information”

8.10 The forum has picked up a little now that the season has started but it is still only the regulars who are participating.  Now that appointments are online more members may take a look.  I encourage all members to join in the lively discussions and learn matters related to the Laws of the Game.  Remember you are never too old to learn a new trick or two.

8.11 “Ground Locations” continues to be the most used page on our website with some 255 hits this month.  Most of these are from non-GDSRA members meaning that our site is well used by other organisations and people.  I expect that next month the “Appointments Online” facility will receive the most hits as the majority of our members will be using this electronic means of obtaining their appointments and thereby saving our association heaps in postage.  Of course, the few members that don’t have a computer yet will still receive their appointment the old way – by mail; even so I have allocated all members a username and password on the off chance that they may get access to a computer at some stage during the near future.

8.12 Average Statistics for March 2005 have risen considerable and are as follows:
· Average hits per hour – 76

· Average hits per day – 1,828

· Average files per day – 1,017

· Average pages per day – 160

· Average visits per day – 62

· Average Kbytes per day – 29,103

9.13
Total hits for March 2005 are as follows:

· Total hits – 56,669

· Total files – 31,546

· Total pages – 4,980

· Total visits – 1,944

· Total Kbytes – 902,199

9.14
Countries Visiting Our Site (Traffic) in March 2005 are as follows:

· Australia – 79.37%

· Ireland - 9.27%

· UK – 6.02%

· USA – 4%

· New Zealand - 1%

· Yugoslavia – 0.09%

· Sweden – 0.07%

· France – 0.06%

· Estonia – 0.04%

· Netherlands – 0.03%

· Brazil – 0.01%

· Saudi Arabia – 0.01%

· Germany – 0.01%

· Italy – 0.01%

· Singapore – 0.01%

9.15
I would once again personally like to thank Ian Welch (GDSRA member) for his encouragement and assistance over recent months.  His contribution to ideas for our website and participation in fixing up our Appointments Database has been worthy of a “medal”.  His excellent compiling programs have helped me greatly by saving much time when entering the data required from an excel export of the Appointments database program (written by an ex GDSRA Appointments Officer) each week.  My “Appointments Online” program feeds off the excel export of the appointments and converts it into the format you receive now.
9. NSWSRI – 5th April 2005
10.1


10. GDSFA Judiciary

11.1
For season 2005 Judiciary Meetings will be held in the clubrooms of Guildford County on Wednesday evenings commencing at 7.00pm.

11.2 Neville Henderson will cover 13th & 20th April while Jeff will be in NZ

11.3 All reports are to be sent to the Secretary, unless otherwise advised.
11.4 Make sure whatever the players say you record it in your report don’t just write ‘and other similar comments’
12.
GDSFA General Meetings – 23rd March 2005

12.1
Secretary:

· No Report as Michael Briggs was away.

12.2
Treasurer:

1. There 7,491 Players registered and with in house Roo Ball this number should be around 8,500.

2. There is a 60% Charge by Soccer NSW

3. Insurance for each Senior Player is $66.70

4. Current Assets stand at $454,540.00

5. As usual fines will not be levied at clubs or referees until after Round 4, 2005.Have we been issued a Schedule of fines? Joe will make enquiries. Negotiation to take place between GDSRA & GDSFA Michael to contact us tomorrow night. All is by negotiation

6. New team Sheets and Caution Codes discussed with each club to get two books to start and then one book per team in a couple of weeks.  Team Sheet has four copies – White GDSFA, Blue GDSRA, Yellow Home Team and Green Away Team.  No felt pens to be used due to carbonless paper used.  Putting names on team sheet for Premier League was discussed as they are usually added after game has started.  Suggestion from GDSRA that names be on sheet at the start but this was received well by clubs with Premier League teams. Referees DO NOT take the referees portion of the team sheet. The Referee signs the Team Sheet and gives it back to the HOME Club, nothing more.

7. If not using ropes to enclose fields and using line as Dundas did last year then you must stress that it is only a trial as Soccer NSW is procrastinating about it.

12.3
Vice President:

1. Wednesday nights for judiciary and most likely would be held at Parramatta Eagles Rooms.

2. For Send Offs there is an automatic one-week’s suspension that is they are stood down for a week before hearing would be held.

3. Cards for sent off players are to be submitted with the team sheets.

4. Clubs must monitor the recording of their own yellow cards however, a check can be made with the GDSFA Recorder.

12.4
Ladies Delegate:

1. Under 16 Girls this year can go to a newly conducted Under 18’s next year instead of having to advance to All Age Ladies teams.

2. There will be a Disco Night for the Ladies on May 21, 2005 at $5.00 per head.  Coaches and managers should attend with their team members.

12.5
Registrar:

1. Steve Crowe’s new mobile number is 0411159628

2. There must be proof of I.D. for all new Coaches and Managers cards as well as players.

3. Late registrations are on Saturday March 26, 2005 at specific times for each club starting at 9:00 am at Ted Burge.  Teams not already allocated times should book with Steve Crowe.

4. Some clubs used the new electronic format of the Block Registration form and it is working well.  Regrading of players just need to be added or removed from previous team registration forms.

5. Some 800 extra players will be registered by Easter Saturday (March 26, 2005)

12.6
Competition Secretary:

1. Due to clubs still withdrawing teams the draw won’t be ready until after Easter Saturday (March 26).

2. Some teams have only nominated seven players instead of ten as required by the constitution.  This has occurred with two clubs.  Could it please stop and be done correctly from now on.

3. The Premier League will have 11 teams and after a lengthy discussion the following three options was suggested and the Premier League Clubs must get back to Tracey by Easter Saturday with an answer.  The three options were as follows:

· Option 1. As original advised by Granville with a double-header the first weekend. Round 1 and Round  19.  The long weekend in June on the Monday to play Round 20. On July 9 Round 21 and on July 10 Round 22.

· Option 2.  A straight 22 Rounds with no final series and no double headers.

· Option 3.  Is to play Round 19 on Monday 13th June, Round 20 on 9th July, Rounds 21 and 22 after Round 18 and then a modified final Series  e.g. 1 v 4, 2 v 3 then the Grand Final the week after on September 3, 2005.  Shane Smith of GDSRA suggested that with byes we only need 20 rounds; this 

12.7
GDSRA:

1. We have 87 referees who have not returned from last year and are doing our best to try and get some to return.  There are varied reasons for not returning including the abuse given to younger referees by spectators, players, coaches and managers.

2. Appointments will be online for our referees for the start of the competition.  Also we advised the clubs that they can also check which games are covered as these will be shown with an “X” indicating if referees and AR’s have been appointed.  We also stressed that there could be changes due to last minute pullouts and changes made necessary by such withdrawals.

3. Clubs were reminded of the upcoming new referee’s course starting in May, 2005 and that details would be available on our website shortly.

4. Clubs were also reminded that if games were running late then playing times would be reduced to allow the 3:00pm games to kick off on time.  We also said that it would help if the first game could start at 8:30 am with the 11:55 am game now staring at 11:30 am thus allowing for 1:00 pm and 3:00 pm K.O.’s to occur without any problem.  GDSFA advised that some clubs had been allocated 8:30 am Kick Offs.

5. Club appointed match officials must do their games on time and also cut them short if they started late.  Clubs were reminded to check that their games were covered and if not arrange a club referee well in advance of the kick off time.  Also if an appointed referee hasn’t arrived by 10 minutes before the scheduled kick off time then the clubs must organise a club referee to do the game.

6. We also advised that the clubs should let the GDSRA Treasurer know if they will have trouble in meeting the payment in advanced day of March 31, 2005.

12.8
General Business:

1. By Round 3 is the last time to deregister players and pay for outstanding fees.

2. Premier League squad can have a maximum of 33 players registered.

3. Steve Crowe is Acting Treasurer for fix up day on Easter Saturday (March 26, 2005) at Ted Burge.

4. Adam Marks of Soccer NSW has organised a promotion for any people associated with soccer clubs that if they sign up to the new Foxtel Digital and mention they play or are involved in soccer the club gets $30.00 and the Association $10.00.

5. Team Sheet fines (errors in recording data) start after Round 4

6. Field Allocations have been difficult and there will be very few, if any, special requests for certain fields

7. Portable goal posts must be made secure at all times and leaflets on the matter (details also available on the Soccer NSW website) would be sent to all clubs.

13.
Liaison Officer

13.1
Nil

14.
Equipment Officer

14.1
Selected Kanga gear can be brought to TAPS and will be available for purchase on the night.

14.2
Polo shirts will be available at the May meeting

14.3
Additional ASRF gear can be purchased through Joe at $10 for shorts and shirts

15.
Appointments

15.1 With the members from the March 05 class, can we appoint 2 or 3 on the same game or games and have 1 do the middle and the other 2 a line.  Then swap over the next games so that all get a middle.  This will allow one buddy to coach at least 2 new members at once. Will work this in. No more than 2.

15.2 Corporate Games went really well. Referees were paid this week.  Corp. Games was well organised and the day was a great success.  Congratulations Lyn, referees have been paid.

15.3 Competition under way round 1 interesting new team sheets new kick off times weather rather warm many game changes at last minute but our members overcame all these difficulties very well. I only sent 2 referees to wrong fields.

15.4 13.4
Kick off times most of you are use to 8.45.9.45.10.45 and 11.55 many new times this year 8.30 9.00 9.20 9.25 9.30 9.35 10.25 10.35 10.40 11.30 and 11.40 please check appointments closely.

15.5 REFEREES are not entitled to change their appointments under any conditions!!!!!   Ignore team, clubs requests!!!!! unless they obtain permission from authorised personnel and even then there has to be a valid reason

15.6 Many referees still have my OLD EMAIL address please check records address is pt645327@bigpond.net.au.

15.7 Competition Draw changes still happening probably round 4 before finalised so members please be patient. As soon as I know of changes I am notifying referees.

15.8 Obvious from round 1 that a few referees don’t follow instruction a firm stance is being taken for transgressions.

15.9 Any problems with appointments at all please contact me.

16
E&ESC

16.1 Referees Courses. North Rocks Rooms to be used for the 2nd course. Poster has gone to the clubs. To be posted on Soccer NSW website.

16.2 Tony Johnstone rang he is going out next Sat...Campbell Park Wilga Street. West Pennant Hills centre 1.15pm line 3pm be there by 12.45pm.  I have rang Kristian. No one home left message

16.3 TAPS started last Tuesday night. 15 members attended. Went very well.

16.4 Level 1 & 2 course dates as per schedule

16.5 Another fitness test is to be run. Two dates in mind. To be put to the next GM. Date to be decided by the members. Decision – Tuesday 19th of April 7.30pm North Rocks Park
16.6 3 badged inspections to be carried out this weekend.
16.7 Reminders - if a player does not have an id card they can not play - even if the manager is running late do not start the game - only approved black caps may be worn by referee or assistant referees. 

16.8
Dates for the Class Two  theory starting the 3rd of May at Winston Hills Club rooms and running the following 5 weeks

17.
Ordinary Members

17.1
Nil

18.
Secretary

18.1 I will be away from 22nd – 28th April and only available on my mobile 0400195210. Contact Jeff McGeorge if you have a send off during this time
18.2 Members who have not renewed as at 15th March have been removed from the list of members.

19.
Treasurer

19.1
Reinvested $10,076.45 at the Commonwealth Bank at Call at 5%.

Profit & Loss Statement

1/03/2005 through 31/03/2005

Income

Administration Fees $50.00

Corporate Games Fees $1,200.00

Interest Received $6.75

Membership Fees $2,630.00

Referees Courses $1,655.00

Raffles $140.00

Sale of Equipment $960.00

Total Income




$6,641.75

Cost of Sales

Gross Profit




$6,641.75
Expenses

Computer Expenses $36.77

Entertainment $60.00

General Expenses $80.00

Equipment & Uniforms $4,916.80

Raffle Expenses $50.00

Phone accounts $268.60

Total Expenses




$5,412.17

Operating Profit




$1,229.58
Other Income

Other Expenses

Net Profit / (Loss)




$1,229.58

19.2
Team sheets remember to add ground number, round number, grade, division, time and team names and colours if appropriate even if the managers have not done so, so that you can be paid.

19.3
Print your name in capital letters in the referee and Assistant Referees spaces. If it is a club person doing the line, their name is not necessary.

19.4
Make sure you note on the top of the team sheet if a team did not turn up for the game or which team did not have their id cards so that GDSFA are notified.
20.
Assistant Secretary

20.1 I will be away from 15th – 24th April and not contactable

· Juniors to return from their session.

21 Dinosaur’s Corner (subject to availability)

21.1
The Dinosaur was not available.
22.
General Business

22.1
Team sheets - Leave all sheets of paper in the team sheet, don’t take any of the copies, record the half time and full time scores at the bottom of the sheet, write in the round number and kick off time even if the managers have not done so, make sure you record the code for yellow cards and red cards from the new codes issued this year.
22.2 If you have a send off make sure you write the report 

22.3 New laminated codes will be issued as soon as they arrive from GDSFA

22.4 If you do not complete your game send an email to the secretary stating the reason why.

22.5 If players are taking drinks during the game make sure they pass the drink bottles not throw them as this is dangerous

22.6 Why does this Association not have a 5 year trophy or reward as other clubs do?

22.7 See Alex if you are interested in Kanga Sports gear.

Meeting closed at 9.48pm, Next General Meeting 12th May 2005
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