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GRANVILLE DISTRICT SOCCER REFEREES ASSOCIATION Inc.

Association No: Y1061210

Agenda of General Committee Meeting
No: 01/2005

Venue: Merrylands Bowling Club

Date: 10th February 2005 commencing at approximately 7:30pm

1. Attendance & Apologies: As per record sheet.

2. Minutes of Previous Meeting – No 07/2004 on 12th August 2004

Moved:
Shane Smith


Seconded: John Bennett
3. President

3.1
Presentation.  Problem of no attendance at meetings discussed. Addressing all issues brought up by the Members. Meeting will be split. All Junior members will have their own meeting from 7.30PM to 8:00PM

It will be an education session as well as a discussion session.


There will be no additions to reports. Only question.


We will be introducing a new session “Dinosaur’s session” Special guest speakers will be attending . We will be spending more time on education. New equipment has been bought specifically for this purpose.

4. Branch Coach

4.1
Attending NSWSRI Seminar on 26th February 2005, 12.30 to 8.30pm, with John Bennett.

5. Webmaster

5.1
A section called “Ask The Ref” has been added to the website for members to ask questions of the Education and Examinations Committee via a form which when submitted is sent via e-mail to the Chairman of the E & EC for his action.  Your question will be answered by him or his delegate and e-mailed back to as soon as possible.  This site can be accessed by clicking on "Ask The Ref" from the drop down menu on "Members' Information". 
This is a discreet way of clarifying points of law without feeling embarrassed

5.2 The Home Page of our GDSRA Members website incorporates some changes to the "drop down menus" and the "slide menu".  The additions are "Clarification of Law 12 Decision 6", "Referee's Story",  "The Referee's Alphabet" and "Ask The Ref".  You comments would be very much appreciated.  Please contact the webmaster (webmaster@gdsra.com.au) directly or post you comments in the forum.

5.3 A "Photo Gallery" has been added with photographs of the AGM being displayed.  These photographs can be accessed by clicking on "Members Information" on the main drop down menu (on the Home Page) and scrolling down to the sub menu "General" and then clicking on the sub menu "Photo Gallery" and finally clicking on "GDSRA 2004 AGM".  You can also access the "GDSRA 2004 AGM" directly from the "slide menu" or the "site map" at the bottom of the home page.

5.4 A Newspaper article on one of our Junior Referees (James Hunt) has been added under "Members Information" on the main drop down menu (on the Home Page) and scrolling down to the sub menu "General" and then clicking on "Referee Article".  James is one of our up and coming juniors who won the President's Award for the most improved junior in 2004.  You can also access this article directly from the "slide menu" or the "site map" at the bottom of the home page.

5.5 The November 11, 2004 AGM Minutes are now available in the "Meetings" section of the web site.  This can be found under "Members Information" on the main drop down menu (on the Home Page) and scrolling down to the sub menu "Meetings" and clicking on it.  On the Main Page can also be found a Member's Notice for January 2005.  Click on the indicated button on the right hand side of the page.

5.6 In 2005, GDSRA will be holding a number of courses for people who wish to become soccer referees, ‘club’ referees or just want to learn and understand the laws of the game.  Lectures are on Monday nights February 28, March 7 and March 14 with the examination on Monday March 21.  There is a night on Tuesday March 29, 2005 for providing details on the GDSFA local procedures.  The venue will be at Merrylands Bowling and Sporting Club and will run from 7:00 pm to 9:30 pm.  Club Referees Courses (4 hours only) will be running on the afternoon of Saturday March 19, 2005 at North Rocks Soccer Clubhouse.  There will be a nominal charge of $35.00 for each course and all attendees will receive the latest FIFA Law Book and the FIFA video on the Laws of the Game together with lecture notes and a certificate of completion if the course is passed.  For further information contact John Kemp: 0412200541 or e-mail: john.kemp@hp.com.

5.7 All the above items can also be access from the “Updates” and “Latest News” links.

5.8 We are still receiving many people (107 in December and 133 in January) utilising our “Ground Locations” section which not only covers Granville District grounds but other districts and federation locations too.  As our season has finished it highlights that many people outside of our association are using this feature.

5.9 The forum is almost dead with minimal use the last two months although the adjourned AGM parked changes has generated a little discussion.  Sure there are many “lookers” but very few participants.  As the District season is over it would appear our members disappear elsewhere in the Cricket season.  Perhaps, now that clubs are have their 2005 registrations the football people may re-surface and our members starting to think of football refereeing once more.

5.10 Appointments online are almost there.  In the frustration of waiting for software updates to our appointments database program I went down a different path utilising the “Games Summary Report”, which is an excel export feature of our program, as a starting point.  I have written a JavaScript routine into which the games summary, with its allocated referees, can be cut and pasted into my script for each round.  I then used a random generator to select member passwords to allow members to have access to their appointments each week and only their’s!  The Secretary and I will keep a list of these 4 digit passwords, which will be sent to you before the start of the season.  If you forget your password you can contact either of us.  Your name (e.g. “Richard Baker”) will be your Username.  One your username and password have been entered you will be taken to a “pop up” window which will show your appointments for the week.  It will display your centres and lines as well as showing you who the rest of team are if applicable.  If you are doing a centre with no assistants then this will be indicated too.  A facility is provided to print off a hard copy of your appointments.  To stop people from bypassing the password system and viewing the source code of the JavaScript routine and the referees shown I will disable the right click facility of the mouse and encrypt it so that it can’t be read.

5.11 Each round (weekend) will be a link with password entry.  There is some tidying up to do to make it more presentable but basically it works well and should be ready for the start of the season.  I am also looking at providing a web page just for clubs to check which games are covered.  This will not show appointed referees names but just an “X” that the game is covered.

5.12 Don’t forget to give your e-mail address to our Secretary, Joe Rovella, as your appointments will only be online.  They will only be posted to those members who don’t have an e-mail address or access to a computer.

5.13 I am currently looking at another referees associations complete appointments program, which has online facilities to see if it is more suitable for our needs.  If it is then it could replace our current program.  No matter what there will be a version of some sort online by the beginning of the season.  We may start as I outlined above and then change later if the Management Committee feels we should.

5.14 Average Statistics are up from September/October 2004, which was very low.  Statistics for December 2004 are as follows:

· Average hits per hour – 29; Average hits per day – 713; Average files per day – 364; Average pages per day – 65; Average visits per day – 33; Average Kbytes per day – 11,473; Average Statistics for January 2005.

· Average hits per hour – 31; Average hits per day – 753; Average files per day – 463; Average pages per day – 76; Average visits per day – 34; Average Kbytes per day – 15,721; Total Hits for December 2004 are as follows:

· Total hits – 22,130; Total files – 11,314; Total pages – 2,021; Total visits – 1,037; Total Kbytes – 355,675

· Total Hits for January 2005 are as follows:

· Total hits – 23,364; Total files – 14,382; Total pages – 2,373; Total visits – 1,076; Total Kbytes – 487,340


Countries Visiting Our Site (Traffic) in December is as follows:


Australia – 71%; Ireland – 11.01%; USA – 8%; UK – 6.4%; New Zealand - 1.57%; Austria – 1%; Germany – 0.27%; Hong Kong – 0.22%; Russia – 0.21%; Norway 0.09%; Japan – 0.07%; Singapore – 0.04%; Belgium – 0.03%; Netherlands – 0.03%; Denmark – 0.03%; Poland – 0.02%; Mexico – 0.01%


Countries Visiting Our Site (Traffic) in January is as follows:


Australia – 73%; USA – 11%; Ireland – 9%; UK – 5.03%; Norway – 0.70%; Brazil - 0.24%; Canada – 0.23%; Malta – 0.19%; Finland – 0.17%; Germany – 0.11%; Netherlands – 0.07%; Austria – 0.05%; Sri Lanka – 0.04%; Poland – 0.03%; Belgium – 0.03%; Denmark – 0.03%; New Zealand – 0.03%; Czech Republic – 0.02%; Mexico – 0.02%; Colombia 0.01%.

5.15
I trust you all had a good Christmas and that 2005 will bring you a great time in refereeing in GDSRA.  Look out for our Appointments Online, which will be coming very soon.

6. NSWSRI (AGM) – 1st February 2005

6.1
See hand written report from Colin Smith

6.2
Circular received on uniforms

6.3
Lyn to ring Colin to clarify report

7. GDSFA Judiciary

7.1 Any indication as to who will fill roles? No
8. GDSFA General Meetings – 2nd February 2005

8.1 Thistle and Cottam Cups to be played on Sunday. Only 2 parks acceptable to play night games. The most suitable Referees that we have available will be the ones appointed

8.2 Team sheet to be mailed to Pam Bray. Suggestion: Pam sends the tear off portion to Paul.
8.3 Leave the team sheet intact. No changes. We will be paid 1 week later than last year. 
8.4 Judiciary will be held two Wednesdays after the send off.  Anyone sent off will receive minimum of one week.
8.5 KO times discussed as 8.30; 9.20; 10.20; 11.30; 1.00; and 3.00 – clubs are to indicate to Tracey Verity of their opinions.  Some expressed their liking to the times.
8.6 The 3.00 must KO off at 3.00, meaning the game before must end at 2.50.
8.7 The half time break in every game must not exceed 5 minutes “whistle to whistle”.

8.8 Presented details of the referees course

8.9 Club evaluation sheets will be re-introduced, please cooperate

8.10 Please release members from training once a month to attend our GM

8.11 PL will be appointed as a squad consisting Group A on first grade and Group B on reserve grade.  This means some games will not have a referee.

8.12 Clubs want referees to sign sheet at canteen to confirm what games they have been appointed to which will help the club know which games have an official.

8.13 Club mentioned that in 2004 some referees insisted on moving an injured player – THIS IS NOT ACCEPTABLE BY ANY REFEREE.

8.14 Presentation by Safeclub, questionnaire to be taken to all clubs.  Referees?

8.15 Yellow ID Card for club person assisting team.  To be treated same as existing orange cards, allowed inside rope / technical area.

8.16 Lidcombe Falcons nominating PL and will wear black shirts.  Members will need to ensure they have yellow shirt. Take this back to Granville as it will cause our members Problems.
8.17 In line with SNSW, G&DSFA considering dropping the “soccer” from their name.

9.
Liaison Officer

9.1
Nil

10.
Equipment Officer

10.1
We are progressing with T shirts. Looking to have them prior to the 2005 season
11. Appointments

11.1 First YL trials began Sunday 30th at Lidcombe Oval with Parramatta Star and Nepean Penrith

11.2 Kellyville 6 a side 2 weeks to go

11.3 Corp. Games on in March.  Interested persons please contact Lyn Nielsen or myself.

11.4 Youth League trial games commenced Sunday 30th January.

11.5 Database billing still a problem.

11.6 A: transfer of info from Treasurer to Appts Of, program to be written to simplify, only changes sent.  B: mailing refs same, program to be written to simplify so we don’t have to print each referee separately.

11.7 Imperative referees notify all changes from original appointments to Appointments Officer by 8pm Sunday night.
12
E&ESC

12.1
Discussed appointments to Y/L

12.2
Discussed appointments to P/L

12.3 Shane Smith running TAPS

12.4 Calendar presented

12.5 Will you strongly consider having the fitness test late Feb or during March.

12.6 Referees Courses

· JK tabled draft poster re upcoming referees course (new candidate and club referee). Already have had many enquiries re new candidates course, although poster not yet distributed to clubs

· Discussion re converting existing 1999 Laws of Games video to dvd. Storm Video quote approximately $200 to create indexed master dvd, and additional $0.50 per dvd to copy (on top of cost for a video). Currently have 35 video from 2004. Agreed to proceed with dvd conversion and get 100 dvds produced, subject to:

· MC approval to expend funds

· Check with NSWSRI if new training material is to be supplied

· Subsequently, Ron Beaumont (Secretary, NSWSRI) has advised that the new State Coach Richard Lorenc is currently putting together new training material for new candidates courses, comprising updated dvd material and courses notes. Subsequently, it is proposed just to get 50 copies of existing dvd for upcoming 2 courses (assuming 40 at candidates course, 35 at club referees & 5 spares).

12.7 NSWSRI Seminars

· Sat 26 Feb (Coach Seminar): CY, JB & JK to attend (confirmed with NSWSRI)

12.8 E&EC Calendar

· Re TAPS: Shane Smith to be primary co-ordinator of TAPS program to commence on first Tue in April, with 2 selected TAPS sessions to be presented at April & May GMs, to the benefit of all members. Winston Hills to be confirmed as venue for TAPS sessions.

· L1/L2 lecture dates assumed that NSWSRI would hold L1 lectures on first 2 Wed in June and that GDSRA would have a L1 candidate. Subsequently Tony Johnston has advised L1 course will be held on Wed 25th May and Wed 1st June, with exam Fri 3rd June
· The attached draft E&ESC calendar has been prepared taking into account subsequent information. This has been circulated to E&ESC members for consideration at their next meeting. Final confirmed calendar to be distributed to all members in March, after consideration of information from Secretary on those members who wish to upgrade in 2005 as well as outcome and information from NSWSRI seminar.

12.9 Inspections

· It was noted that NSWSRI had expressed concerns on the number of referees being nominated for field tests by various branches, but who were clearly not refereeing up to the required standard.

· Accordingly, it was agreed that a member must be first assessed/coached by 2 senior referees on appropriate PL games who subsequently advise Chairman on suitability for field test, and then successfully pass a formal inspection by Branch Coach within GDSRA prior to Chairman confirming with Association Secretary that member can be nominated to NSWSRI for L1 or L2 field tests

12.10 Law Charts

· Shane Smith provided 120 Law Charts (picked up from NSW. @$9.25ea).

· 13 books to be distributed to members of MC, E&EC and Judiciary Rep, and 1 to be placed with education material, leaving 106 for supply to attendees at courses and/or sale to members.

12.11
Calendar of Events as follows:

	Date
	Event
	Date
	Event

	February
	2005
	Thu 12 May
	GM + TAPS #6

	Thu 03 Feb
	MC
	Sat 14 May
	Rnd #7

	Thu 10 Feb
	AAGM & GM
	Mon 16 May
	New Candidates #3

	Sat 26 Feb
	NSWSRI Conference
	Tue 17 May
	L1/L2 Lecture #3

	Mon 28 Feb
	New Candidates #1
	Sat 21 May
	Rnd #8

	March
	2005
	Mon 23 May
	New Candidates #4 (Exam)

	Thu 04 Mar
	MC
	Tue 24 May
	L1/L2 Lecture #4

	Mon 07 Mar
	New Candidates #2
	Wed 25 May
	NSWSRI L1 Lecture #1

	Thu 11 Mar
	GM
	Sat 28 May
	Rnd #9

	Mon 14 Mar
	New Candidates #3
	Mon 30 May
	New Candidates #5

	Sat 19 Mar
	Club Referees Course (4 hrs)
	Tue 31 May
	L2 Exam

	Mon 21 Mar
	New Candidates #4 (Exam)
	June
	2005

	Fri 25 Mar
	Easter Friday
	Wed 01 Jun
	NSWSRI L1 Lecture #2

	Mon 28 Mar
	Easter Monday
	Thu 02 Jun
	MC

	Tue 29 Mar
	New Candidates #5
	Fri 03 Jun
	NSWSRI L1 Exam

	April
	2005
	Sat 04 Jun
	Rnd #10

	Fri 01 Apr
	Fitness General (Daniel)
	Thu 09 Jun
	GM

	Sat 02 Apr
	Rnd 1
	Sat 11 Jun
	Rnd #11

	Sun 03 Apr
	Fitness (A) – Barton Park
	Mon 13 Jun
	Queen’s Birthday

	Tue 05 Apr
	TAPS #1
	Sat 18 Jun
	Rnd #12

	Thu 07 Apr
	MC
	Sat 25 Jun
	Rnd #13

	Sat 09 Apr
	Rnd 2
	July
	2004

	Tue 12 Apr
	GM + TAPS #2
	Sat 02 Jul
	Rnd #14

	Thu 14 Apr
	GM + TAPS #3
	Thu 07 Jul
	MC

	Sat 16 Apr
	Rnd 3
	Thu 14 Jul
	GM

	Tue 19 Apr
	TAPS #4
	Sat 16 Jul
	Rnd #15

	Sat 23 Apr
	Rnd 4
	Sat 23 Jul
	Rnd #16

	Mon 25 Apr
	Anzac Day
	Sat 30 Jul
	Rnd #17

	Tue 26 Apr
	TAPS #5
	August
	2004

	Sat 30 Apr
	Rnd 5
	Thu 04 Aug
	MC

	Tue 10 May 
	L1/L2 Lecture #2
	Sat 06 Aug
	Rnd #18

	May
	2005
	Thu 11 Aug
	GM

	Mon 02 May
	New Candidates #1
	Sat 13 Aug
	Semi-Finals

	Tue 03 May 
	L1/L2 Lecture #1
	Sat 20 Aug
	Finals

	Thu 05 May
	MC
	Sat 27 Aug
	Grand Finals

	Sat 07 May
	Rnd #6
	Sep- Dec
	2004

	Mon 09 May
	New Candidates #2
	Thu 01 Sep
	MC

	Tue 10 May 
	L1/L2 Lecture #2
	Thu 10 Nov 
	AGM


Note:
entries in italic signif
 ‘during school holidays’

New Candidates #1
@ Merrylands

New Candidates #2
@ Baulkham Hills

Club Referees
@ North Rocks

TAPS
@ Winston Hills

13.
Ordinary Members

13.1
Nil

14.
Secretary

14.1 
The Department of Fair Trading responded saying that both names have not been taken.  Suggested that we           send in a form to reserve both names.( Granville Referees Football Association & Granville Football Referees Association)
14.2 Consensus will be taken on the name we adopt

14.3 Future General Meeting Agenda and minutes will be available on the web site from Monday preceding the GM.  A few will be available for those who do not have internet access.

154.
Treasurer

15.1
Profit & Loss Statement

1/01/2005 through 31/01/2005, as at 2/02/200

Income

Interest Received 


$9.69

Membership Fees


$800.00

Total Income




$809.69
Cost of Sales

Gross Profit




$809.69

Expenses

Affiliation Fees



$10.00

Computer Expenses


$48.76

EFT Expenses 



$9.57

Phone accounts 



$120.06

Total Expenses




$188.39

Operating Profit 



$621.30

Other Income

Other Expenses

Net Profit / (Loss) 



$621.30

15.2 Term deposit coming due very shortly.
15.3 Increase investment to $10,000. Suggested look for an AT Call investment.
15.4 Suggestions have been made to Peter on updates to the Database.
15.5 Paul is to start issuing invoices at the end of February for 50% of yearly totals. Deadline to be paid by end of March.
15.6 The request for payment form is imperative if you want to be paid on time.
16.
Assistant Secretary

16.1
To consider options to enlist help to follow up members slow in renewing.

17.
General Business

17.1
JR has been given the role of Y/L appointments. If you are available please see Joe.
17.2
Never take a game that you have not been appointed to without receiving permission from Appointments Officer, President, secretary or E&ESC Chairman

Raffle drawn

Winners :
Brooke Nielsen, 

Meeting Closed 9:05PM 

Next meeting 10th March 2005
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